
CMSP GOVERNING BOARD 
January 25, 2024 

In-Person and via Zoom 
 

Governing Board Conference Room 
1545 River Park Drive, Suite 435-A 

Sacramento, CA 95815 
 
 
MEMBERS PRESENT 
 
Kimberly Chen, Assistant Secretary, California Health & Human Services Agency (remote) 
Richard Egan, County Administrator, Lassen County (remote) 
Richard Forster, County Supervisor, Amador County (in-person) 
Elishia Hayes, County Administrator, Humboldt County (remote) 
Elizabeth Kelly, Health and Human Services Director, Colusa County (remote)  
Christina Rivera, County Administrator, Sonoma County (remote) 
John Vasquez, Supervisor, Solano County (in-person) 
Jennifer Yasumoto, Health and Human Services Director, Napa County (in-person) 
 
MEMBERS ABSENT 
 
Deborah Martinez, Social Services Director, Madera County 
Jennifer Vasquez, Health & Human Director, Yuba County 
Mike Ziegenmeyer, Supervisor, Sutter County (pending formal appointment) 
 
Closed Session 
 
The Governing Board met in Closed Session. 
 
Public Session   
 
Introductions and Public Comments 
 
Richard Forster, Board Chair, opened the meeting and invited Board Members attending 
the meeting in person to introduce themselves, followed by Board Members participating 
remotely.  Then CMSP Staff introduced themselves.  Mr. Forster asked for any comments 
from the public.  There were no public comments. 
 
Correspondence and Consent Calendar 
 
Mr. Forster requested a motion to approve the January 25, 2024 Board Agenda and 
Correspondence and Consent Calendar.  
 
 ACTION MSC: Governing Board approve the January 25, 2024 Board Agenda 

and Correspondence and Consent Calendar.  
    
   APPROVED   Votes:  Aye 6 
        Nay 0 
        Abstain 1 



 
CMSP Governing Board 
January 25, 2024  
Page 2 
 

Report on Closed Session 
 
Alison Bassett, CMSP General Counsel, reported that the Governing Board met in Closed 
Session, discussed the Executive Director’s performance evaluation, and took no action.  
 
Board Member Election 
 
Kari Brownstein, Executive Director, reported that an election was held to replace Board 
Member Oscar Villegas, Yolo County Supervisor, who resigned from the Board effective 
December 31, 2023.  Karen Lange, the Board’s Legislative Representative of Shaw, 
Yoder, Antwih, Schmelzer & Lange, reported that Mike Ziegenmeyer, Sutter County 
Supervisor, was elected to serve on the Governing Board.  His formal appointment is 
pending.  
 
Report from Legislative Representative 
 
Ms. Lange greeted the Governing Board.  Ms. Lange stated that the Legislature came 
back on January 3, 2024 to the second year of a two-year session.  Presently, both houses 
of the Legislature are working on bills to get them over to their second houses.  There was 
a bill to take the county juvenile justice population and move the funds to nonprofits, but 
that bill was held in committee. The Legislature has until the middle of February to 
introduce their new bills.   
 
The Legislative Analyst’s Office (LAO) has estimated a $68 billion deficit over three years.  
However, the Governor has said the deficit is closer to $40 billion.  General Fund revenues 
are driven by the stock market and depend heavily upon the ultra-wealthy doing well with 
their investments.  Depending on the data points selected, estimates of the projected 
deficit can differ. 
 
In the near term, the State has a real current year deficit that may or may not get attended 
to.  Two legislative hearings were held this week to assess potential strategies.  It is not 
clear what actions the Legislature may take.  With potential impacts on counties, one 
option the Governor may consider is canceling $350 million in individual county and other 
requests.  Another is for departments to hold up any funds that haven’t already been 
allocated to counties.  The latter situation appears to be happening. 
 
The big picture for the State Budget will call for a combination of revenues, reductions, 
cuts, pullbacks, and borrowing from reserves.  Revenue generation of up to $5.7 billion is 
being contemplated, of which the Managed Care Organization (MCO) tax is expected to 
generate the most money to help close the gap.  Also being contemplated are up to $5.1 
billion in various funding delays, notably in the area of housing.  Funding shifts are also 
being considered in various areas. 
 
At this time, there has been no proposed Vehicle License Fee (VLF) swap, securitizing of 
county property tax revenues, or other strategies that have been employed in the past.   
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The Assembly expanded the Assembly Budget Committee and now has separate “Human 
Services” from “Health” subcommittees, with chairs appointed to each subcommittee.  On 
Monday, February 5, Senator Mike McGuire will be sworn in as Senate Pro Tempore. The 
Assembly, as a body, remains highly volatile. 
 
Changes to Proposition 47 are being contemplated.  The District Attorney’s Association is 
presently gathering signatures to repeal various sections of the proposition and reinstate 
mandatory minimums for certain crimes.  Statewide polling says people are freaked out 
about crime and worried about the cost of living. 
 
With regard to the ongoing healthcare minimum wage matter, the estimate of projected 
costs to the State is over $4 billion.  This estimate has generated consideration by the 
Administration of potential strategies to limit the manner and timing of increasing 
healthcare provider wages.  The budget trailer bills should start to arrive in print sometime 
in mid-February. 
 
Kimberly Chen, Assistant Secretary, California Health & Human Services Agency, said the 
State is in for a long and bumpy discussion over the next couple of months, and there will 
be a lot of debate about how to move forward. 
 
Election of Officers 
 
Ms. Brownstein stated that the Governing Board elects the Board’s officers at the first 
meeting of the new calendar year.  During 2023, the Board’s Chair was Richard Forster 
and the Board’s Vice Chair was Jennifer Vasquez.   
 
 ACTION MSC: Governing Board approve Richard Forster as Chair and 

Jennifer Vasquez as Vice Chair for 2024.   
 
   APPROVED   Votes:  Aye 7 
        Nay 0 
         
Election of Executive Committee 
 
Ms. Brownstein stated that the Governing Board also elects the Board’s Executive 
Committee at the first meeting of the new calendar.  The 2023 Executive Committee was 
composed of the following Board members:  
 

▪ Richard Forster, County Supervisor, Amador County 
▪ Jennifer Vasquez, Health and Human Services Director, Yuba County 
▪ Elishia Hayes, County Administrator, Humboldt County 
▪ Deborah Martinez, Social Services Director, Madera County 
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 ACTION MSC: Governing Board approve reappointment of the 2023 Executive 
Committee to serve as the 2024 Executive Committee.  

 
   APPROVED   Votes:  Aye 7 
        Nay 0 
 
Appointment of Board Members to Committees  
 
Ms. Brownstein stated that the Governing Board, at the first meeting of the new calendar 
year, also appoints members of the Board to serve on the Planning and Benefits 
Committee and the Eligibility Committee for the year.  In 2023, Jennifer Vasquez served on 
the Planning and Benefits Committee and Deborah Martinez served on the Eligibility 
Committee.   
 
 ACTION MSC:  Governing Board approve reappointment of Jennifer Vasquez to 

serve on the Planning and Benefits Committee and Deborah 
Martinez to serve on the Eligibility Committee.   

 
   APPROVED   Votes:  Aye 7 
        Nay 0 
 
CMSP Committee Rosters 
 
The current CMSP Planning and Benefits Committee roster was presented for Board 
consideration.  With Board Member Christine Zoppi’s retirement, there is a present 
vacancy for a Group 1 (small) County representative on the Committee.  Ms. Zoppi also 
served as the 2023 Chair of the committee, so a new Chair needs to be appointed.  The 
current CMSP Eligibility Committee roster was also presented for Board consideration.  
The 2023 Eligibility Committee Chair was Deborah Martinez, Social Services Director, 
Madera County. 
 
Alison Kellen, Program Director, asked the Governing Board to approve the 2024 Planning 
and Benefits Committee roster, authorize staff to solicit Group 1 County nominees to fill the 
vacancy, and appoint a Chair of the Committee.  Ms. Kellen also requested that the Board 
approve the 2024 Eligibility Committee roster and appoint a Chair of the Committee.  
 
 ACTION MSC:  Governing Board approve the Planning and Benefits Committee 

and Eligibility Committee rosters, appoint Jennifer Vasquez as 
Chair of the Planning and Benefits Committee and Deborah 
Martinez as Chair of the Eligibility Committee, and authorize 
CMSP staff to solicit nominations for the Planning and Benefit 
Committee.   

 
   APPROVED   Votes:  Aye 7 
        Nay 0 
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Healthcare Workforce Convening  
 
Ms. Brownstein briefed the Governing Board on status of preparations for a Sacramento-
based stakeholder convening in April to present the findings contained in the UCSF 
Healthforce Center’s report “The Healthcare Workforce Landscape in County Medical 
Services Program (CMSP) and Rural County Representatives of California (RCRC) 
Counties.”  She presented a draft convening agenda for the Board’s consideration and 
outlined the anticipated costs and administrative details associated with holding the event.  
She stated that potential dates of April 3, 11, and 24 are under consideration but noted that 
April 3 appeared to be the best date to assure attendance by Governing Board members.  
She proposed a budget of $25,000 to cover the cost of the meeting room, 
audio/visual/Zoom capabilities, food as well as lodging, meals and mileage for Board 
Members and Panelists.  Discussion among Board members ensued. 
 
 ACTION MSC: Governing Board approve the proposed stakeholder convening 

program agenda, budget and date of April 3, 2024.    
 
   APPROVED   Votes:  Aye 7 
        Nay 0 
 
CMSP Grants Update  
 
Laura Moyer, Grants Administrator, introduced a discussion about the Local Indigent Care 
Needs (LICN) grant program.  Ms. Moyer stated that 10 Planning Grantees have yet to 
complete a LICN Implementation Grant, and in February CMSP staff will release the final 
Request for Proposals (RFP) for these Planning Grantees to apply for an Implementation 
Grant.  LICN Planning Grantees eligible to submit an Implementation Grant application are 
from the following counties: Humboldt, Inyo, Kings, Lassen, Mariposa, Mono, Napa, 
Sonoma, Plumas and Siskiyou. 
 
Ms. Moyer stated that the CMSP Loan Repayment program is now open for applications 
and will be open until February 6, 2024.  This program awards healthcare providers up to 
$50,000 of educational debt relief in exchange for working two years at a CMSP 
contracted provider location. 
 
CMSP Financial Reports 
 
Nino Celentano, Finance Director, presented the CMSP financial reports.   
 
CMSP Balance Sheet 
 
Mr. Celentano reported on the December 2023 financial statements.  The CMSP Balance 
Sheet shows:  
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ITEM December 2023 

Total CMSP Funds $321,473,226 

Total Assets  $323,993,911 

Total Liabilities and Equity $323,993,911 

 
FY 2023-24 Program Budget Expenditures Year-to-Date 
 
Mr. Celentano presented a report on year-to-date actual versus budgeted Program 
expenditures.  As of December 31, 2023, there were expenditures of $8,052,966 (accrual 
basis).  The approved Program Budget for FY 2023-24 is $34,789,500. 
 
FY 2023-24 Administrative Office Budget Expenditures Year-to-Date 
 
Mr. Celentano presented a report on year-to-date actual versus budgeted Administrative 
Office expenditures.  As of December 31, 2023, there were expenditures of $1,596,221 
(accrual basis). The approved Administrative Office Budget for FY 2023-24 is $5,316,000. 
 
CalTRUST Update 

Ms. Brownstein reported that, as directed by the Governing Board, CMSP staff have 
initiated moving the Board’s funds from the Sonoma County Treasurer to CalTRUST.  
CMSP staff will be meeting with Sonoma County officials next week to discuss next steps. 

Christina Rivera, County Administrator, Sonoma County and CMSP Board Member, 
reported that the transaction must assess whether the movement of assets will have a 
negative impact on the other participants.  Under California law there are certain conditions 
on the liquidation of the assets in a County Treasury and movement of the funds.    

Executive Director’s Report  
 
Ms. Brownstein provided the following informational report: 
 
▪ The Path to Health wind-down transition is going on.  There are no more members as of 

January 1, 2024 but claims are still being paid.  Ms. Brownstein expressed appreciation 
to Alison Kellen, Guillermo Velazquez and Paradis Pourzanjani for their work, including 
on New Year’s Day. 

 
▪ The RedMane mCase development for the CMSP eligibility/enrollment system is 

underway and CMSP staff are currently working with the California Department of 
Health Care Services (DHCS) on the state-level interface. 

 
▪ County visits by the Executive Director are continuing.  Ms. Brownstein will be reaching 

out to Board members, committee members and CAOs. 
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▪ Ms. Brownstein will be meeting with First Five in February to discuss opportunities for 
collaboration. 

 
▪ The CMSP benefit program was mentioned in the Santa Rosa Press Democrat. 
 
▪ The CMSP office is now a hybrid workplace.  All staff work in the office a minimum of 3 

days a week and may work from home up to 2 days a week.   
 
▪ Recruitment for the Administrative Specialist position continues. 
 
Public Comments  
 
Mr. Forster asked for public comments.  There were no public comments and Mr. Forster 
adjourned the meeting.  The next meeting is March 28, 2024.  
 
 
 
 


